Traansfatton froimy Renenian

Salvati Copiii

Sawe tha Children Romana

DUPLICATE

Stamp with the text: “Radulescu Bumitrn Octavian — Notary Public — Bucharest — Romania™

ARTICLES OF ASSOCIATION OF "SALVATI COPINI" (“Save the Children”) CRGANIZATION

adopted by the Annual General Assembly of “Salvati Copiii” Organization on April 26", 2014

BASIC PRINCIPLES

"Salvati Copiii® is a non-governmental organization, public-utility, non-profit, demaocratic assoriation,
poditically or religiously unaffiliated, actively supporting the protection of the rights of the child in Remania
since 1980, complying with the provisions of the United Nations Convention on the Rights of the Child; the CU
Charter ef Fundamental Rights and the Romanian legislation,

Lalvatl Coplii’ adopls an Independent position related 1o the actions and measures of the institutions
acknowledging that the implementation of the legislation and public policies concerning the children's rights
cannat ignore the tight collaboration ameng authorities, family, children and society In which each playing

actor occepts its responstbility according to the principles of an authentic and viable partnership.

The vision of “Salvati Copiii” is a world in which the rght to life, protection, development and participation is

respected for each child,

The mission of “Salvati Copiil” is 1o make relovant progresses concerning the way of treating children treated
and to make immediate and sustainable changes in their lives,

The activity of "Salvati Copiii” is povered by the observation of the Charter of the Organization,

| VALUES IN WHICH WE BELIEVE

Responsibility. We undertake full responsibility for the efficient use of the rosources so that the results should
b mieasuroble, os well the responsibility lowards supporters, partners and, [irst of all, lowards children,

Perseverance. We ask for high porformance standards fram ourcelves and our colleagues, so that evory hing
is done for children should be continuously improved.

Collaboration. Wo respect epach othor, we valorize the differences among us and work with partners in the

plobal effart to bring positive transformations in the children’s lives.

Creativity. We arc opened 1o new ideas, embrace the change and cautiously take risks to develop viabic
solutions far children and tlogether with Lthem.

Integrity. Wor stick 1o the highest standards of personal henesty and behavier; we take care of our own
reputation and react always in the child’s best interest.
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LCHAPTER I: NAME, LEGAL FORM, REGISTERED OFFICE, DURATION, INITIAL PATRIMONY

Article 1: Name of the organization

The name of the organization s “SALVATI COPIIY ("SAVE THF CHILDRENT)

Article 2; Legal form ¥ &

(1) The Organization Is 2 Romanian legal cntity, developing its activity as an assaciation, according 1o the @
provisions of Government Ordinance no. 26/2000 on associations and foundatiens and according to these

Articles,

{2) "Salvati Copiii” is a democratie, politically or religiously unaffiliated organization, a public-utility
association, acknowledged according to the law by the Governmental Decision no. 2262/2004, and is -
member of the International Save the Children and 2 member of other national, European and internatibnal
alliances and federations.

Article 3; Purpose of the Organization

{1} The Organication pramotes, defends and monitors the rights of the child according to the Universal
Declaration of Human Rights, to the United Nations Convention on the Rights the Child, to the applicable
Ramanian laws, to ather applicable universal or reglonal treaties on human rights, in which Romania is a party.

(2} The programs of the Organization are for all the children, giving a special attention to those more
vilnerahle children From disadvantoged communities, children who are victims of violence, labor
expinitation or human trafficking, children without parental care, children affected by migration etc. — and

whose rights are violated or ignored.

(3] The objectives, principles and directions of action are mentioned in the Charter of “Salvati Copiii”
Organization (the "Charter”), which is part of these Articles and which contains the following documents:

a) Guiding Principles of "Salvatl Copil” Organization;
b) Stratogic Plan;
¢) Ethical Code of the employees, volunteers and partners for preventing corruption and fraud deeds:
d) Conduct Code,
Article 4: Registered office of the Organization

(1) The registered office of the Organization is in Romania, Bucharest, 3 Intrarca Stefan Furtunad, District 1. The
registered office of the Organization may be change, under the terms of the law, based on a decision of
General Assembly,

{2) The Drganization shall operate for an unlimited period of time, ——

Articie 5: Initial founding patrunony of the Orgamization

The Organization s set up based on an initial patrimony of RON 2,500 (at the level of the year 1990,
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(-;5 ( CHAPTER Il: MEMBERS AND STRUCTURE OF THE ORGANIZATION

Article 6: Members of the Organization

(1) Any person who supports the Organization and adheres (o its principles and goal may becomoe its member
by signing a joning document. The membership is grantod by the Branch President at the proposal of the

members of the branch pxecutive committees.

{2] The members of the Organization may be individuals aged at loast 18 yeirs ald and, as an exceplion, with

the cansent of their legal representatives, children aged at least 14 years old.

{3) The members are persons identified according to the law, based on database managod by branches and
perindically sent updated to the General Secretary Office.

{4) An honorable member may be an individual who remarked himself/herself by special activities related to
the development of the Organization and impravement of the child’s condition in Ramania ar in the warld,
The honorary membership is granted by the Board of Directors based on the proposal made by the branches
or the General Secretary Office. In this capacity, he/she attends the meetings of the Organization as a guest

(5) The procedures for selecting the members and for their attending the Annual General Assemblies of the
Organization and its branches are pstablished by the present Articles and the Organization and Operotion
Rules (the "OOR").

Article 7: Members’ rights and duties
(1) The members” rights are as follows:

a} the right to vote, directly or by representative, within the Branch General Assernbly; children who
Are at least 14 years eld may vote only with the consent of thoir lepal representatives,

b) toattend the meestings and to toke partin the actions of the Organization;
¢] o be perindically informed about tho activity af the Qrpanization:

d) 1o propose to the General Assembly of the Drganization and/or Branch new actions meant ta
cantribute to the development of the programs of the Organization:

¢l to carry out volunteering activities under the supervision of tho coordinator of that particular

aclion or pragram,

f)  forindividuals aged at least 18 years old, the right to be elected at the local level, in the structure
of the Branch Executive Committee in which they proved (o be active.

(2] The members' duties are as Tollows:
a} tosign the joining document;

b} to observe the provisions of the law, of these Articles of tho Orpanization and of the OOR, as well
as to observe the decisions adopted by the managing bodies of the CQrpanization and Branches in
which he/sha is enrolled;

¢) to promate the image of the Organization without causing moral and material prejudicos (o it

d) tosign and comply with the Conduct Code of the Organization.
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Article 8. Suspension and cease of the membership

(1) The membership may be suspended by the decision of the Exeeutive Committee of the Branch in he/she is

enrolled with the votes of half plus one of the present members,
(2) The suspension circumstances may bie oy follows:
a) by written request of the nterested person;

b) during his/her eriminal persecution and, as the case may be, his/her criminal trial following it, until
the delivery of a final judgmaent of conviction;

¢)  while making the internal analysis, under the terms of the OOR.
(2) The membership ceases:
a) by withdrawal, on the day of the written request sent by the interested person;

b} by expulsion, ordered by the decision of the Executive Committee, it that persen is guilty for one
of the following acts:

b1} causing moral or material prejudices to the Organization or Lo one of its branches;
b2} violating the provisions of the Articles of Association of the Organization and of the QOR;
b3) convietion for criminal acts by final judgment;
¢) death or putting under interdict.
(4} Suspension or cocase of the honorary membership occurs by the decision of the Board of Dircctors.
Articie 9: Structure of the Organization
The Organization includes the following bodies:
A. General Assembly. The General Assembly is the supreme management body of the Organization.

B. Board of Directors. 1he Board of Directors s the apetrations rmanagement body between the
Annual or Extraordinary General Assemblies of the Qrganization and ensures the application of the
detisians of the General Assemblies and the control af the activities of the Qrganization and its
hranches. The President of “Salvati Copii” is the Fresident of the Boerd of Directors and represents
the Organization in the relationships with natural and lepal entities.

C. Advisory Committee, Tho advisaory commiliee has an advisory role and a role of coordinating the
activities of the branches,

D. Branch. The branch 1s a territorial structure of the Organization, with its own legal personality. The
branch is managed by a President, and its bodies are as follows: General Assembly, Executive
Committee and Board of Auditors.

E. General Secretary Office. The General Secrolary Office is an cxecutive body ensuring the
implementation of the strategies, projects and development plan of the Organization, established by
the Board of Dircctors.

F. Election Committee. The Election Committee has the role to prepare the electians which Lake place
within the Annual General Assembly.




' CHAPTER Ill: DUTIES OF THE BODIES OF GOVERNING, MANAGING AND SUVERVIZING THE DRGANIZATION |
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G. Board of Auditors. The Board of Auditors checks the financial-occounting records of the

Crganization ond it branches

H. Subsidiary and regional office. The subsidiary and regional office are territorial structures withoo

legal personality, with 2 rele in the development af lacal and regional programs and in the effective

management of the appropriated funds.

AND BRANCHLES. THEIR LEGAL RELATIONSHIPS

Article 10). President of the Organization

(1} The President of the Organization has the following duties:

a) convencs the Board of Dircetars and the Advisory Committec,
by presides the meetings of the General Assembly, of the Board of Directors and of the Advisory
> Commitiee;

¢) supervises and muakes sure that the madé by the Board of Directors are applied and may delepote
résponsibilities to the Executive President to this end;

d) carries out any ather duties delegated by the Board of Directors, under the reserve of the ardars
related to the General Secretary Office;

&) has the right to chack the disposal deeds of the Executive President and of the Branch Presidents,

may bring objections with a validity conditioned by the vote of the members of the Board of

Lirectors representing % of the total number,

{2} In his/her activity, the President of the Organization is supported by the General Seerctary Office and the

branch executive commitioos,

Article 11. Establishing the competences within the structure of the Organization

Thu governing, management and supcrvisory bodies of the Organization are as follows: General Assemblics of

the Organization and the Branch, Board of Dircctors, Executive Committee of the Branch and General

Secretary Office. These have the competences established by the Arucles of Incorporation, the Articles of

Assaciation, the OOR and by law.

Article 12. Operation procedure and duties of the General Assembly

Annual General Assembly of the Organization
Art, 12.1.1 Running the meeting and dulies
(1) The Annual Goneral Assembly is Lho poverning bady ol

tho whaole struclure of the Qrganealion, takes place

annoally, dunng the sl teem ang may have he
Inllpwing points ol agonda:

al o eslablish Lhe general objectives ol the Organialion
and toapprave (he dovelapmornit siralogiog,

b the activity report of the Board: ol Bireciars;

o) o elerl the Prosident al the Ovganiéation, the Yicn

]

Annual General Assembly of the Branch

Art. 12.2.1 Running the meeting and duties

(1) TheAnnual General Assembly of the Grangh is Lhe
gaverning hody ol the branches and Lakes place unbil
Lher ered of the liest larme ol each year and before (he
Gaeneral Assernbly ol (he Organizalion and may have
the following points of spenda;

a) lo establish Lhe sirategy, the annual budpol and
Lhe aclion plan ol the Branch, tomplying wilh Lhe
ahjcclives ol (he Organication and  the
pedarmanes crlona pslablished for Lhe branches

gl




President, when their pnandate s oover, based on the
proposals af the Flection Commitiee formulated afte
consulling the General Seerelary Qlfice and the Aduisory
Commilios;

d) o cloct and dismiss tho members af Lthe Broad of
Rirectors;

&)t approve the Incame amll expense budget and the
palance sheet Tor the preaolls year

(| lo discharpe |he Board of Direciors o he manigomen
of the previgus year,

pl to apprave the pational and local develaprenl plars,
propused by the Board of Directors;

h) o approve the report of the Board of Auditors;

0 to elect and dismiss the auditors or the members of tha
Buard of auvditors aod of the Flection Committes;

i to set up branches and subsidiaries and to develop

thern according to art. 27,

ki to make and approve malions and propos als;

I} tey medify the Articles of et poration and the Arficles
af AssociEtion;

m) Lo dissplee angd wind up the Orpanization and. lo
establish the destination ol [he poods lell alter the
windirp up

) te rhange (ho registered pllice address ol the

| Orgarizatiom

pl any other duties sraposed by Lhe Board ol Dircctors,
stipulated by tho law, by bhe prosent Articles ol
Asserinhon or by the OOR

Art. 12.1.2 Compaosition

(1) The Annual Gengral hssombly canlaing Lhe dologates

of the hrarches, the mambers of the Beard ol Direclors.

(2] The delegates ol the Branch are the President of the

branch and @ number of delegates (elected within the

Branch Annuel General Assembily of that year} as follows:
2) 1 delegate for the branches with 100 - 200
mermpers;

b) 2 delegalos [or [he branches with 200 500 ‘

mnmbers;

¢} 3 delegates tor the wranches with over 500

meihers;
{3y The list of the branch delegates shall ke sont fo the
Gonaral Secrolary Office within 7 days lrem s date. The
dolegates: shall represent all the members al the Branch
to which they belong.
(a) The Annual Generdl Auspmbly may be asrcended by
representatives of the General secretary Office with
coordination dulies and plhor guesls

Art. 12.1.3 Convening

(1) The Annusl Genersl Assermbly s convened by the
pregident of the Drganlzation dt ieast Two weeks belore

Salvati Copiii
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aocarding tu ari. 26
b} to-analyre and approve the activity report of the
Brapen Cxeculive Commitin

¢) to eloct the members of the Frecutive Comiiitiee,
thie President and the Viee-President of the Rranch,
b thie erd of the 3 year mandale;

dl 1o dismiss Lhe womhors ol (ke Dxeculive
Comimilics,

) submilting and approving the financial accounling
report,;

f) te discharge the Fxet utive  Comimittes  of
responsibilities, mcluding the firrancial gnes from the
previtus year;

#) to approve the report ot the auditors or of the
Board of Auditors;

b} making anid approving motiors and proposels;

i} any other jssues related to the activity of the
Branch,

Art. 12.2.2 Campaosition

(1} The Annual General fssombly of the Branch
contains the mombears who acquired {his capacily
under the termis of art. 6 of the Artcles of
Associnlion,

(7} The members of the baecutive Comenittes attend
the General Assembly of the Branch,

{3) The honorary spembirs and volunteers may be
viled at the Annual General Assembly of the
| Granch, with ng right Lo valo,

| Art. 12.2.3 Convening
[t} The Annual General Assembly of the Hranch s
convened by the President of the Brarch at least Twi




the mesting date, in writing, By ewmail, by an
announcement  published in oa central newspaper, by
pesling It al the headouarters or by posting [ an the weh
page ol Lhe Qrganizatian.

| (2] The delegates shall be infarmed in wriling or by & mail

iboul Ihe agenda ol tho Assembly a1 least lwe wesks
before the date established for the Annual Generdl
Assembly

Art. 12.1.4 Quorum

(1) The Annual General Assembly adoges the detisions
valldly In the presence of half plus one of the delegares
and other attendess who, dtcording 1o the present
Artickes, fave arighl 1o volo.

(2} If the Annual General Assrmbly cannal, deliberale as
it B8 nol the quorum shipelaled 2l the provious
pardgraph, the Annual General Assembly is convened of
right for a date announced in the meeting nutice for the
first mweeting, date oo which it shall adipt cecisions with
the majority stipulated at art. 1215 (3], no matter the
number ol attendees wilh a rdght 1o vole, This second
meeting may be convened including for the day following
the date of the first meeting

Art. 12.1.5 Decision-making procedure

(1} Within the Annual Genersl Assermbly, the right to vote
is held by the delegates of the Branchies, the members of
this Board of Directors, the representatives of the Gerigral
Secretary Office and  the Fxecutive  Bresident. The

members ol the Badrd ol Direclors have nol Lthe right te |

wale [or the painl on Lhe ageada 'rnhr.orning lhe dischapn
Ol responsibilitics af the Board ol Diroclors,

(1) The person who, in 2 certaln mal Lee submilled 1o the
gecision of the Annual General Assembly, has a personal
Interest ur by her/his spouse, sscendants or descendents,
the refatives in collaters| line or her/his relativas-indaw to
the 4" grade included, must nol ke parl in decsion
and must el vole. The vielalon af  his
interdiction trigses Uhe rosponsibility for damapes causod
lo e Organication il the nocossacy majorily would not
have been acguired without the vore of that [EFSn.

making

(3] The declsions are made by the ppen vore of half plus
ore of the present attendees with a right to vote, under
he lerms ol the prosant Arlic)es

Art. 12.1.6 Exlraordinary General Assembly

(1} The Lelraordinary  General  Assembly o (he
Organizalion 15 convened by the Prosident of 1he
Qrganieation aller consulling the Board of Direclors, any
Lime il 5 necossary 1o make immedialaly a docisian
incumbent en tho Annual General Assembly, cxeepl or
the cases dipulsted at art 12.1.1 points b), d), &), f} of the
Articles of Assackstion
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wieks betore the mesting date. The CONVERINE (4
made by e-mail, by an announcement pubilished o
the lecal npewspapars, by posting it al  the
headguarlors ar by posting il en the web page of 1he
Craanizalion,

12) The apenda ol the Genoral Assembly and the
arher documatts imay be consulted by the members
uf the Hranch, at the headguarters or on the wob
page of the Organization @ week before the date
cstablished for the moeting.

Art. 12.2.4 Quorum

(1The General Assembly of the Branch may adopt
decisions walidly in the presence of ar leasy 25
members,

{211 the Annual General Assembly cannot delibioraln
as Lhore is no quoram, the arl, 12,14 (2) 15 appiied

| approprately,

Art. 12.2.5 Decision-making procedure

(T)Withii the Annust General Assembly, the right to
wote is held by the present members. The miernbers
of the Fxecutive Commirtee do not have the right 1o
vore for the points on the agenda conoerning the
discharge ol (he Ceeculive Commitlee of  Lhe
management of the activity carrind Gul In Ihe
PrOvVIOUSs yoar.

{2} The provisions ol arl. 12.1.5 paragraphs 2 and 3ol
the present Artlcles are applied appropriately.

(3 In exceplional cases, the Gonoeeal Assembly may
decide lar tho vote 1o hesoerol,

{a] Within ! days, the Fxecutive Committee of the
Branch shall send to the General Secretary Difice the
rirtutes of the meeting, the list of the attendees, the
docurnents approvedtand the used convening means

Art. 12.2.6 Extraordinary General Assembly

(1) The Ceiraordinary Genereal Assombly may b
convened by the Cxeculive Commitice o 4| the
roquost ol al least hall plus ane ol the rogislerod
membiers of the Granch,

(2) The convening of the txtraordinary Generasl
fssembly is made al least 5 calendar days before the
eslablishod dale.




Gerpral Assembly.

; I
(2} The Assembly s convened at least 10 days before the

pstablished date, according to the procedure provided for
the Annual General Assemily,

(3] The sgenda of the Fxtrsordinary Generdl Assembly
shall contain anly the issugs for which |t has been
convenad.

(4] The provisions
procodure described
approprialoly.

(b decision malking
ir15 applicd

CONGCErnimg

at o oarls Aare:

Art. 12.1.7 Other regulations

{1} The memhbers of the Orpanizalion may submil molians
and proposals o the Annual General Assembly @l leasl
ane wrok Belore (he dale cstablished far (he Annual
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(3] The sgenda of the rutraordinary. Cenerdl
Assembly shall contain only the isswes for which it
has boen convenad.

(4] The provisions concerning the decsion-making
procedure described et art. 1215 @re applied
approprintoly.

Art. 12.2.7 Other regulations

{1} The molinns and proposals may be submitl ol by thie
| [xecutive Commiltes by any momber ol the Branch al
leasl 3 days belore the date of the goneral assembly,

f: B
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Article 13. Operation procedure and duties of the Board of Directors and of the Executive Committee of the

Branch

[
Board of Directors

Art. 131.1 Duties

(1] The Buard of Directors represents the highest
decisiun body ensuring the application of the decisions
of the General Assémbly and the supervision of the

implementalion ef 1he stralepy and programs of Lhe |

Organization without infringing [he compelence of Lh
General Assembly, as determined at art 1211 ol the
preseEnt Arcicles.

[2) When exercising its competence, the Hoard of
Directors:

a) runs and coordinates the aclivities of Lhe Qrganication
actording to the purpose and principles assumed by the
| present Articles;

b) cooperates with the mansgement bodies of the
branches, offerdng recommendations and instructons
tar developing programs al Lhe local and repional level,

r) delegates 1o the General Sceretary Qlfice or 1o lhe
manapement badics ol tho branches other compelences
uf administration ahd finendal tontrol besides those
provided for these by the present Articles.

U} subimits to the General Assembly the activity report
for the previous yedr, executes the income gnd expense
budgel and the nntianal and local developmaent plans;

&) approves the arganization structure and the staff
palicy of tne Organization;

t) adrministers the goods of the wiganirarion sensibly,

@) approves Lhe conclusion by Lhe branches: of lepal
disposal doads;

_h) dedidés to join national snd internationzl fedarations;

Executive Committee of the Branch
Art, 13.2.1 Duties

(1} The txecutive Committes represents the decision-
rmaking body af the Branoh and ensures the operdtians
management of the Branch in the geriod belween the
pnnual General Assemblics.

(2) Its rnain duties gre as follows:

&) to convene the General Assembly of the Hranch under
Lho Lerms of Lhe law and of tho present Articles;

bl 1 creata the necessary [ramework for Lhe apphcalion
of the decisions of Lhe Adnual General Assembly, of the
Annual General Assembly of the Branch, ol the Annual
General Assembly of the Organization and of the
| duulsions of the Board of Directors;

¢} ta elaborate the development strategy snd of the
related plan of the Branch for three yers;

¢) to ground snd make the necessary fingncing reguests
and to attract local funds to reach thegoals established
I chie Strategy;

¢} 1o submil Lo Lhe General Secrelary O1Tice finencial and
parrative regarls al the run programs;

[} 1o submit Lo the Bepard of Directars lemm reports and
an annual roporl eancorning the aclivity of Lhe Branch
far the annual report of the Organization o De drawn
MR

g) Lo answrr lo the roguoslts senl by the Board ol
Directars;

h) to get the permits and duthorizations necessary to
carry out the activities in the field of the rights of the
child;

|
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i} preposes to the Annual General Assernbly to set up @
new Hreanth, drawing up &n assessiment report o Chis
rnd, according Lo arl. 21 or decides 1o suspend o branch,
drcording Loarl, 27 (1)

i} nutes the dissolution status of right of the Branch
which has nol phserved the performanne indicalors
establishied by the Articles.of Association and sceording
ta the action plan of the Branch.

k) decides o granl Lhe hororary membership based on

the proposal rmade by the Genersl Secretary Office ar |

branches;

I} fur a good reglonal organization, it decides to set up
reginng offites;

m| approves the Charler and the QOR, influding Lhe
amondments  proposed by lhese, based on the
dacuments diaven up by the General Secrciary Ollice,
nfter cansulling the Advisary Commillos,

n) after consuking the branches and the General
Secretary Office, it establishey the branch coordinator.

Art. 13.1.2 Composition and convening

{1] The Board of Directors of the Organiration fs elected
by the General Assembly of the Drganization and s
miade up of 9 persans as folliaws
#) 3 presidents  of branches nominated by the
Mdvisory Commillee and olecled by The Goaeral
Assombly ol Lhe Organication, lor a
mandate which may be renewed wice:;

[hree yoar

b) The Cxeculive Prosident of tho General Socrolary
Oftice;

f) & persons appointed by the Genoral Seerelary
Office and elected by woting by the General
Assombly,  The General  Socrelary Olliee  shall
narminale peostipious pérsons Trom The holds of
cducalion, SMcnces or social seiences, cullure arls,
mass media, from the busioess Tickd ar other fietds,
which have distinguished themselves in the activity
af protecting the rights of the child: The mandae of
these persons 15 oF three years snd fmiay be renewed
threo bimos,

{2] A-porson who kas a managemonl posilion in 2 public
inalilution  whase secial seope overlaps, tolally or
partially, the purpase ol the Organication, provided (or
in the present Articles, must be elected member of the
Hu_ar:.l}__EJ_F _Di_::ettol".i ;
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i) to make partnerships with publiC or private dutharities
for the implementation of the local strategy In the field
al the rights of tha éhild;

[} worun and cobrdinate the activitiss of informing,
forming the public opinion, to colléct funds;

K} to recruit mernbers, to update the dutabase and to
creme apporlunities o all the mombers 1o aclively Lake
parl i reaching Lhe poals propcsed by branchios;

1} ta submil Lo Ihe Goneral Secrotary OMce Uhie
propozals concerning the appointmernt of the bonarary

[ members;

ml ta plan, together with the reglonal offiees, the
aerivities and to manage efficiently the funds available
lor Lhe Branch;

n) to draw up the minutes of the meetings of the
Faecutive Committes dnd of the General Awcembly and
to send thers to the General Secretary Dffice within /
days from ther meeting dares;

n) lo approve tho way in which the idenlily clements arn
wsed (name, logo and acronym) within the activilies ol
thie Branch, in compliance with the visual identity puide;
p) to keep intouch with the General Secretary Office snd
with the regional offices of the Deganration in grder to
establish @ permanent disloguie whieh shiould determine
i harmonious develgpmonl of tho Organiealion:

) evaploying s1all in Lhe Branch.

Mrt. 13.2.2 Composition and convening

(1) The Fxecutive Committes of the Branch is elecied by
the General Assembly of Branch for @ 3-yesr mandate,
whii'h miay be renewed twice

(2] The Fxecutive Committes of the Branch is made up of
5 porsons: Presidenl and Viee President ol Branch, 2
members of the Granch and coordinator of a program
representalive [or thal Branch by Lhe farpe numbor ol
benallciarics, budeel or sacial impart,

(3) The change of the members must be made

| suecestively, s34 To ensure the continuity of the

presence of at least 2 members of the Faecutive
Caommiltoe.

(4] A the same Lima, bwo o allerale momboers shall be
clocled 1o altend Lhe meectings of the Cxocubive
Commilleo, having 2 nghl o weole il Lhe tenurod
mernbers are nor present,

(%) The membaors of Lhe Dueculive Commitles must be ol
laast 18 years old

[8) In the abience of the President, the Viee President
thairs the meetings of the Fxecutive Committes.




| (3) The provisions of art. 12 {1.5] of the present Articles
| are applied sppropriately

Art. 13.1.32 Members' attendance and right to vote

(1) The Board of Directors meets at legast three times a
year oF any time iU necessary, being convened at least

Save the Children Romania

Art. 13.2.3 Members” artendance and right to vote

(1) The Fwecutive Comimitiee meets al |gast TWICE & year,
or any time i is necessary, being convened at lesst 15

p o
I

Va
AR

5 days before by the President of the Organization days before by the President of the Branch

[2) The megtings shall takie place: (2] The montings shall Lake placo:
a) @1 the headquarters af the Organization, a) arthe office of the Branch,
b I any other place agreed upon by the members of
the Board of Directors:

Iif in any ather place agreed upon by the members of
the Fxecutive Board,

e} by phone, onling, by using moderm communitation
technolagies.

) by phune, onling, by using modern communication
technologies
[3) The Hoard of Directors imay make valid decisions with
mialurity of votes of its members. In case of equality of
the cxprossod voles, bhe volo of the President ol 1the
| Orpanigation is conciusive,

{3} The kxecurive Committee may meke valid declsions
with majority of votes. In case of equality o the votes,
Lhe vole ol The Branch Prosident 15 eonclusive

Article 14, General Socretary Office

(1) The General Secretary Office assists the Board of Directors to run, implement, support and coordinate the
programs and actions of the Organization. The General Secretary Office ensures the strategic and operational
connection with the branches and the Advisory Committee In to establish a permanent dialogue, which should
determine the development of the Qrganization.

(2) Duties of the General Secretary Office are as follows:

a) toimplement the projects and the programs of the Organization;

b)

to develop sociol, research, information and consulting services in the spirit of a viahle

partneiship;

Lo prepare information materials;

cl

d) to claborate the annual activity report of the Organization;

¢) to prepare the meetings of the Board of Directors and te provide logistic support for running
properly the meetings of the Advisory Committee,

(1 to make and maintain connections with similar Romanian and foreign organizations, as wall as
with the miembars of Save the Childron Imernational, including by developing partnerships;

gl to provide seeretary services necessary for the activity of the Organization;

hi to send th the Board of Direcrors proposals to create subsidiaries and regional offices and to
provide far thoir management;

i} to prepare some good practices concerning the elaboration, promotion and financing of the

projects/programs at the national or regional level, mentioning their positive impact an the
protection of the rights of the child;

&,
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j}  to prepare for the adoption within the Generzl Assembly of the Organization of the proposals for
the national strategy of the OQreanization, including specific advocacy, marketing, external and

Internal communication strategies, fund raising and identification of human resaurces:

k) tocheck the way in which the identity elements (name, loge and acronym) within the activitios of
the branches and to affer specific assistance, in compliance with the visual identity guide;

I} to perform any cther duty, as agent of the Board of Directors, under the invalidation reserve by
the vote of its members representing % of the ones reunited at one of the three annual meetings

{3] The provisions of the labor lepislation and of the Inner Rulés are applicd to the emplayed staff. The office
duties shall be mentioned in the job description.
Article 15. Advisory Committee
(1) The Advisory Commitles is made up of all the branch presidents. Its main duties are as follaws:
a) to develop national or regional partnerships among branches for the development of fund raising

programs and activitics;

b) to eoordinate the efficicncy of the activitics of the branches by establishing some concrete goals
and developing local or regional programs which should lead to the increase of natoristy and

development of the branches;

¢} to solie by mediation of tho disagreemoents amang the members or the branches of the
Organization, The parties shall do their best to solve the disagreement by direct negatiations,

d) To nominate three presidents of Branch 45 members in the Board of Directors. These shall he
appointed taking into accaunt both the exigencies of a lair/balanced peopraphical representation,
and the contribution of the Branch represented at the development of the national arganization

{2) The Advisery Committee moets at lecast 1 a year, when convened by the President of the National
Orpanization, which chairs the works, The Executive President of the Organization may attend the works ol

the Advisory Commitieo
Article 16. Executive President

(1) The Exccutive Prosident runs and in rosponsiblo for tho activity of the General Secretary Office in front of
the Bourd of Directors.

(2] The Executive President is employed by the Board of Directors, by the decision of the President of thy
Mational Organization. The Cxecutive President has the following dutios:

a} To conclude legal deeds on behalf and for the organization, with Romanian or forsign natural or

legal entities;

b Te draw up and ground the annual strategic plan and the annual budget project of the
organization ond pursues the accomplishment of the approved budger,;

¢ To draw up current reports concerning the activity of the erganization and submits them o be
examined within the Board of Directors and of the Advisory Committee;

11
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d) Ta hire and dismiss the employed stall of the General Secretary Office according 1o Lhe
arganization structure approved by the Board of Directors; to establish the appropriate duties for
cach employee, under the terms of the law, acearding to the job description: to assess and cantrol
the way the office duties and the activity plan agreed upon within the General Secretary Office
mst be fulfilled:

&) To establish disciplinary the disciplinary offences, to apply the sppropriate sanctions according ro
the law, to the Articles of Assaciation of the Organization and of the QOR.

fl  To propese to the Board of Directors the pay seale of the staff employed with employrents

contract and the remuneration level of the collaborations:
#) To organize the convening of the Board of Directors and to prepare the agenda of its meetings;
h} Ta fullill any other duties established by the Board of Directors.

(3) The assessment of the activity of the Executive President is made annually by the President of the Board of
Dircctors, after consulting the members of the Board of Directars:

(4] The members of the General Secretary Office (except for the Fxecutive President) and their relatives, up 1o
the 4" grade included, may not be part of the Exceutive Committoe of the branches or of the Board of

Dirgctors,
Article 17. Board of auditors and external audit

(1) The internal financial control is made by the Board of Auditors made up of 3 auditors among which at least
one must be a chartered accountant ora certified accountant under the terms of the law,

{2} The auditors” mandate is of 3 years; with the pessibility to renew it by the decision of the General Assembly
of the Qrganization.

(3] In fulfilling its/his/her competence, the board of auditors or the auditor:

a) mayattend the mectings of the Board of Directors, without a right to vote;
b} fulfills any other duties established by the General Assembly of the Organizatian

{4) The annual accounting records of the Organization are submitted to the financial audit, which is made by
external financial auditars:

#) tocheck the way in which the patrimony of the Organization s managed:
bl todraw up an audil report which shall be submitted to the General Assembly f the Organization.

Article 18. Regional Office

For unitary financial development and increase of the visibility of the National Organization at the regional
level, the General Seerctary Office may propose to the Board of Dircetors to sot up Regional Offices, found
under its subordination, with a role to coordinate, at the regiomal level, the programs run by the General

Secretary Office, branches or subsidiaries by.

a) elaborating applications and sending them to the financing bodies;
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b) concluding partnerships with the local authorities and prestigious companies;
o) organizing fund raising events with the help of the branches;

d} centralizing the information concerming the loeal/repional programs ond sending them to the
General Seeretary Office.
Article 19. Subsidiary

(1) The subsidiary is sct up by the decision of the General Assembly of the Qrganization after consulting the
branches and the General Secretary Office.

(?) The subsidiary is the operational office earrying out the activitics assigned 1o it by the Board of Directors,
based on the proposals of the General Secretary Office,

(3) The subsidiary may contribute to co-opting members within the structure of the coordinating Branch,
according to the decisions of the Board of Directors, by consulting the branches and the General Secretiry
Office.

{41 The dissolution of the subsidiary is made, by the decision of the General Assembly, for noncomplianee with
the established goals and the appropriate plan of activities,

Article 20. Organization and Operation Rules

CHAPTER Ul 15 completed with the regulations contained in the Organization and Operation Rules of the
Mational Organization,

CHAPTER IV: SETTING UP, SUSPENDING AND DISSOLVING THE BRANCH

Article 21: Mission of the Branch

Observing the fundamental operation principles and the decisions of the Qrganization, the mission of the
Branch consists in developing/carrying out programs and actions aiming to promote and protect the rights of
the child, to disseminate information about the child's status, to represent the Qrganization at the local and
regional level, o finance the activitics by local fund raising initiatives, to develap velunteering and to rocruil

mombers,
Article 22: Setting up the Branch

(1) The branch is set up by the decision of the Annual or Extraordinary General Assembly of the Grganization,
ot the proposal of the Board of Directors, ofter consulting the Advisory Committee. The legal personality of a
Branch is to be acquired by registerig il in the Registor of Associations and Foundations within the court of
law from the territorial circuit where it has its headquarters.

{2) The proposal te sot up a Branch shall be submitted to voting only if the fallowing conditions shall be
complied wilh cumulatively:

&) The branch is to ko set up in the countics where there are no ather branches of the Organzation;

b) The Articles of Association of the Branch totally matches the present Articles of Association,
except for the specific identity elements (name, registered office, duration and initial founding
patrimony);

13




Salvati Copiig.

=
Sawe the Children Bomanls ‘k:

i
Qe
£ %

7t
%

ke

c) Submits a 3 year-long action program rcvealing the capacity to attract material and human
resnurces necessary to start and run programs meant to promote and protect the rights of the
child, The document shall be elaborated by a local initiative group, made up of at least 20 persons
representatives for community. The program must be submitted to the Board of Directors by the
representative structures of the Branch in course of incorporation, at least 15 days before the
date of the General Assembly.

{3} The Branch shall be set up by the vate of half pliss ane of the members of the General Assembly and shall

have an advisory status for 3 vears since the incorporation date, with no right to vote within the Organization

(1) The newly incorporated Branch becomes a Branch with full rights after the expiry of the term mentioned at
parag. (3), bascd on the vate of hall plus one of the members of the General Assembly, oxpressed based an
the proposal of the Board of Directors, The Board of Directors shall propose to transform the aduisory Branch
into a Branch with full rights of the Qrganization if it establishes that, based on the annual reparts submitted
by the management bodies of the Branch, its activity was according to the provisions of the Articles-of
Association and of the law and that the performance criteria enumerated at art. 26 have been ohserved

(571f the performance indicatars have not been ohserved, the Branch keeps its advisory status for another 3-
year period, the provisions of the parag, (2) letter ¢) remaining applicable. If it is established, based on the
reports of the advisory Branch, after the second 3-year period, that its activity did not reach, in the previous
vear, the established performance indicatars for the branches, the Branch s dissolved of right, the
contributions brought by its members entering the patrimony of the Organization. In this case, the
Organization s toask the court to establish the dissolution,

(6) il the Advisory Branch is dissolved, the Board of Directors may decide to continue its activity within the
structure of a Subsidiary putsuant to art. 19, After its transformation nto a Subsidiary, the mandate of the
members of the Executive Committee of the Branch ceases, and the management of the subsidiary shall be
appointed by the General Secretary Office,

[7) The provisions of this article apply anly to the branches set up after the adoption of the present Articles.

Article 23: President of the Branch

(1) The President represents the Branch in the relatianships wah third parties. Hefshe is clected by the
General Assembly of the Branch for a 3ovear mandate, which may be renewed twice. The President of the

Branch is the President of the Execdlive Committee.
[2) The President of the Branch has the following duties:

a) Ta develop, together with the employed stalf, the members and volunteers al the Branch, an

annual action program and to pravide Tor its implementation;

b) To coordingte the activities for promoting and observing the rights of the child carricd oul by the
Rranch, complying with the law and the performance indicators provided for by art. 26.

¢} loestablish, together with the members of the Executive Committee and the emploved stall, the

most efficent snlutions to provide the necessary funds to implement the action program of the
Branch,

d) To survey the observance of the duties of the management bodies of the Branches and of the

11
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procedures provided for by the Articles of Association of the Organization.
Article 24; Employed staff of the Branch

(1} The Executive Committee af the 8ranch decides on employing staff 1o reach the abjectives of the

organualion,

(2} The provisions af art. 14 (3) arc applied appropriately.

~y o Article 25: Name, patrimony, competence and visual identity elements of the Branch

[1) The name of the Branch is made up of the name of the Organization (SALVATI COPII {SAVE THE CHILDREN)

plus the word "Branch” and the name of the county (respectively, Bucharest) where it is incorporated.

[2} The patrimony of the Branch is made up of its own goods, as well as of any rights and duties, acquired or,
as the case may be, underiaken by legal deeds concluded by the bodics representing it, according to the
presepl Articles. The Branch may benefit from funds approved in favor of the Board of Directors from the
budget of the Organization, as well as from those resulted from its own projects or from projects run logether
with other branches of the Orgamzation or with the General Secretary Office. The branches may concluide
legal disposal deeds, on behalf of and for the Qrganization, anly based on & previous agreement with the
Board of Dircectors.

{3) The branch usually carries out activity in the county where it has its headguarters or, as the case may be, in
Bucharest, or outside these, with the previgus consont of the Board of Directors. The Branch may eoordinate
subsidiaries set up in other counties, by the decision of the goard of Directors, ofter consulling Lhe
neighboring branches and the General Secretary Office.

{(4) The visual identity elements of the Branch are deseribed in the Visual [dentity Cuide of the Organizatian,
being common to all the branches. The Branch has the obligation to usc the identity elements without
moditications, being banned the assocition with activities, institulions or materals contravening the purpnse

and the basic principles af the Organization.

Article 26: Performance indicators of the Branch

The assessment of the activity of the Branch existing when adopting the prosent Articles and of the newly
Incorporated Branch shall be made once at 3 years, according lo the annual performance indicators
established by the OOR.

Article 27: Suspension and dissolution of the Branch

{1) The activity of the Branch may be suspended for one year in the following cases:

#| The activity of the Branch is obviously inappropriate, but the prejudice caused 16 the Organization

15 not 50 serous to justily its dissolution;

b} The Branch submits its annual reports concerning its activity and the financial-accounting repart
1o the Board of Directors and the General Secretary Office.

(2) The decision of suspending the activity of the Branch 15 made by the Board of Dircetors after consulting the
Advisary Committee, after listening the representatives of the-Uranch and consulting its other members, In
case of suspension, the Board of Directers appolnts an intermediate management body of the Bronch until the
next Annual or, as the case may be, Cxtraordinary General Assembly of the Organization,

15
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(3) The Branch may be dissolved in the following the circumstances:
al cumulative noncomplionce with the parformance indicators established by the QOR;

b} if it did not organize o General Assembly in the previous year, and if it cannot convene it urgently
at the request of the Board of Dircctors,

¢) if the Braneh carrios out activities for another purpose than the one provided for in the Articles ol
Association and if these cause a serious material or maral projudice to the Organization.

[4) In these three cases, at the proposal of the Advisory Committee subnmitted to the Board of Directors or by
the initiative of the Board of Directors, the latter shall propose its dissolution to the General Assembly of the
Organization, It must be voted with a majority of 2/3 of the preseni attendens witn a right to vore, under the
termy of the present Articles. The members of the Branch in case do not have lhe right to vote.

(5] After adopting the decision of dissolving the Branch, the Board of Directors must provide for 3 Winding-up
Baard to be creatéd. The Winding-up Board shall establish, under the terms of the law, the destination of the
goods and funds of the dissolved Bra neh.

Article 28: Volunteering Activity

(1! “Salvati Copiii” promoles and supports the valunteering activity, thus croating the necessany tramowark for
children, youth and adults to really participate in the actions and programs of the Organization by mforming
them and organizing training courses.

(2 Volunteering activity Is done actording to the volunteering legislation, under the careful cogrdination and
monitoring of the program coordinator, according 10 the velunteer's knowledge and preparation and for the
childron’s benefit, taking into account their normal vulnerability, the purpose of the activity the voluntoer &
carrying out and the norms, standards and principles of the Organization.

Article 29: Basic volunteer service rules

1] Participating in volunteering activities of the Qrganization is conditioned by the conclusion of @
voluiteering contract, by undertaking a training session and signing the Conduct Code of Save the Children

International.

(2) At the end of his/her actiity, cach volunteer shall receive a nominal certiticated, accompanicd by an
aclivity reporl eertifying the performance of specific activitics, the acguired experience and abilitics and the
duration of his/her volunteering activily,

CHAPTER VI, ELECTION COMMITTEE

Article 30. Election of the members af the Election Comimittee,

Ihe Clection Committee is made up of a president and 2 members elected by the previaus General Assembly.
Ihe election term is of 3 years ond may be renewed twice

16
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. Article 31. Responsibilities of the Flection Committee
,:g..-} (1) The Election Committee prepares the elections which take place within the Annual General Assambly. The

o Decds of the Flection Committee, including the proposals received from the members of the Orpanization,

- : 5 .
ﬂ ' shall be communicated in writing 10 the delegates, respectively members, according ta the provisians an
£

works of the Election Commitlee.

(2) The present chapter is applicable also to the Election Committoe of the Branch, with the nocessary

adantation at the leyelof the Branch

CHAPTER VI: INCOMES OF THE QRGANIZATIONS

Article 32: The econemic-financial exercise

The ecanomic-financial exercise starts on January 17 and ends on December 317 cach yoar. The fiest exereise

starts when incarporating a new branch,

Article 33: Incomes

The incomes of Lthe Drganization come from the following sources:

3
bi
¢}
d)

CHAFTER VII: AMENDMENT AND APPLICATION OF THE ARTICLES

national and mternational hinancing programs;
donations from natural or legal entitics;
sponsarships,

subsidies from rhe state ar local budgets;

incomes earned by distributing printed materials, movies or magnetic recordings made by the

Organizalion;

incomes earned by cultural-saentific and sporting cuents of the Qrpanization;

the benefits eamed by its own production, selling and service facilities or recovery centers,
funds or goods raising events;

interests and dividends resulted from investing availabie amounts, under the terms of the Lawe;
social economic activities carried out by it;

lepacies,

other sources provided for by the law

Article 34: Amendment of the Articles

j convening the General Assembly. In order to improve the institutional communication progess, 4 person
-// delegated by commen consent by the General Secretary Office and the Board of Directar shall attend the
\

{1} The Asticles of the Organization may be amended only by the Annual General Assembly of the Crganization

17
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or by the Extraordinary Ceneral Assembly of the Organization,

(2) Any amendment praposal shall be a distinet point on the agenda and shall be notified in writing to The
delegates according to the present Articles.

(2) The decision to amend the Articles shall be made under the terms provided for by art. 12.1.5

present Articles,

Article 35 Interpretation of the Artides
{1) In case of a divergent interpretation of the provisions of the present Arlicles, the Board of Directars has th
abligation to give its opinion. It may do it by its own initiative, or it may be notified by the General Secrietary -
Offlee, The decision of the General Secretary Office shall apply only in the fulure and may contain proposals t

amend the Articles.

(2) The Board of Directors may elaborate regulations for the application of the Articles.

CHAPTER VIII: DISSOLUTION OF THE ORGANIZATION

Article 36: Dissolution of the Organization

{1} The Organization may be dissolved of right or by judgment in the cases provided for by the law.

{2} The Organization may also be dissolved also by the decsion of the General Assembly, with the vote of al
lcast 2/3 of the memboers with a right Lo vate.

(3) Alter adopting the decision for dissolving the Organization, the assets of the patrimony shall be transforred
to an mrganization or institution promoting goals as similar as possible 1o the ones of the dissolyed

organization,
(4] I the Organization is dissolved by the decision of the Annual General Assembly, the Winding-up Committes
must cstablish the destinatian of its goods and funds under the terms of the law.

Drawn up by the party, pracossed and authenticated by SPNA ETICA in ane original copy, which remains in the
archives ol the notary office and 5 duplicates, of which 4 wore issucd 1o tho party

SIGNATURE
Executive President
Mrs, Gabriela ALEXANDRESCL)

Signed
—
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Law of the Notaries Public and the notarial activities
i, 3071995 gy amended. herebyy notarize the above-
mentioned signature  belonging 10 Andrer Raluca
Victoria. authorized interpreter and translator, based on
the signature sample deposited with the notary public
offiee, on the /} copies of the document. which has
a copy of the translated docoment attached.

which a translation is

Ihe dacoment  For

required is an authentic document.

We charged the fee of RON "(fﬂ with

reccipt/fiscal reeeipt/payment order no. o

ROMANIA
UNIUNEA NATIONALA A NOTARILOR PUBLIC
BIRODU INDIVIDUAL NOTARIAL - BAIAS VALERIA
Calea Plevnel nr, 131 A, Seetor 1, Bucuresti
Telfux: 319.13.50: 319.13.51; 3191332
Licenta de funefionare nr. 203/3338/22.05.2011
CIF ROy 17092980

INCHETERE DE LEGALIZARE A SEMNATURIL

; &
TRADUCATORULUL ity D &

Anul 2016 Lune FEBRUARIE ziun‘/@......

BAIAS VALERIA

werenen MOLEF LD
in temeinl art. 12 lit. ) din Legea notariler publica 51 @
activititin  notariale nr.  36/1995  republicata  cu
modificirile ulterionre, legalizez sempétura de mai sy,
apariindnd [ui Andrei Raluea Vietoria, uiterpret o
traducator autorizat, in baza specimenulnt desemnituri
depus la biroul notarial, de pe cele 3 exemplare ule
inserisului, eare are ca parte integranii o copie a actului

tradus,

Inscrisul o cirl taducere se solicitd este adt

anentic.

Sea incasat onovariul de L(Q lei, cu

chitanti/bon fiscal/fordin deplatine. ...

; NOTAR PUBLIC.
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